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CHAIRMAN’S COMMENTS

NATIONAL WATERWAYS FESTIVAL SUCCESS

The annual National Waterways Festival, held for three days each
August Bank Holiday, was this year at Netherton, near Dudley, at
the heart of the Black Country canals. As regular readers of The
Wharfinger will know the Canal Society had, for the second year
running, a major display at this event. Whilst full details are given
in the article on page 6 it would be more than an oversight if I
failed to mention the Festival, my (many) pleas for different kinds
of assistance in the last edition of this newsletter (“staffing” -
“bake a cake” - “bottle stall” etc.) all resulted in better than ever
support from our Members; thank you.

Why a success? As | said last year it is not just money that we
measure the success of our attendance at these events by - our mere
presence is very important! We must continue to promote the work
of our Canal Society to as wide an audience as possible. The Police
recently released figures indicating that over 350,000 people visited
the event over the three days, quite a few of them found their way
into our marquee (some deflected by our bottle draw ticket sellers!)
and many expressed a real interest in what we are doing.

Whilst the number of new Members that we recruited was well down
on Gloucester (last years venue) - to be expected as we were not on
“home ground” - our sales section did reasonably well and the
“bottle draw” achieved magnificent results; some £900! [However,
don’t forget that it cost nearly £500 to be there.]

Perhaps the greatest part of this years success was the “staffing” of
the display (not forgetting the setting up and taking down) - thanks
to a number of volunteers from outside the Committee the work
was spread over a larger number than ever before and we actually
just had time to see the event as well as be part of it! To those who
helped (directly or indirectly) THANK YOU.

AN APOLOGY ?

Apart from requests in respect of the National Waterways Festival
the last edition of The Wharfinger contained quite a number of
other requests for assistance. A couple of Members have told one
of my colleagues that they thought it was all rather excessive. So is
an apology about to be made? NO! [ am quite convinced that if it
had not been for the various requests in the last edition we would
not be able to report a success.

continued on page 2




CHAIRMAN’S COMMENTS. . . (ii)

As it was we just had enough volunteers; just had enough bottles
etc. - and yet again if it had not been for the stalwart efforts of the
usual people our success would not have been achieved. If we don’t
ask how else are we to achieve our objectives; be it obtaining
assistance on the display or in respect of fund raising, protection
of the route of the Canal and even the restoration itself? To
succeed you have to be a little bit “pushy” - and 1 will not make any
apologies for that - after all it’s results that count!

ON THE RESTORATION FRONT

This is another area where our pleas are beginning to be heeded
October saw the largest number attending one of our monthly
“working parties”. As one of our Restoration Team said - everyone
enjoyed themselves AND we got a lot achieved!

This sums it all up - team work in the planning and organisation that
is essential prior to the day; like minded people (of all ages, many
different backgrounds and both sexes) working fogether and thor-
oughly enjoying themselves and, at the end of the day, leaving a site
substantially improved for the ultimate benefit of the community.
One (albeit small) step forward in the overall achievement of our
objectives. It does not end there, of course, as the work acts as an
advertisement for all that we seek to achieve, reminding land owners
and the local authorities that a group of volunteers can achieve
worthwhile benefits with minimal resources. Think what progress
will be made when we have more substantial grant aid ...

THE FUTURE

PLEASE do not heave a sigh of relief, assume that because we have
experienced another National Waterways Festival success and are
able to report on a very good “work party”, we can all put our feet
up and hope all will continue to run smoothly. IT WILL NOT!

To the FEW [Ed. here he goes again!l] who are becoming more
actively involved a most sincere thank you (and PLEASE keep it
up!); if YOU have not (yet) experienced the delights of assisting on
one of our displays, got filthy dirty at Oxenhall (or Crews Pitch),
written an article for The Wharfinger, sent in a press cutting,
recruited a new Member . .. just remember - it is only fogether that
we will succeed!

A Merry Christmas and a Happy New Year to you all.
CIiff Penny, Chairman/Liaison Officer
=



A CASUAL CRUISE
By Mike Potts

It started out as an idea to give the
opportunity for some of the land
owners along the canal to visit, and
cruise along, a working canal - and
also to take a few people who have
helped us in various ways.

As soon as the news broke that I was
organising a visit and cruise on the
Abergavenny and Brecon Canal
it spread like wildfire and

in no time at all [ had in
fact overfilled the
forty seats that were
available. It looked

as though I would

end up walking
alongside the boat (it
only takes forty) while
all the others cruised!
[Two were unable to make it so I
did not have to walk after all! ]

Our coach departed from Burley Gate
on a lovely bright autumn morning; we
picked up passengers at Yarkhill,
Bartestree, and other points on route.
We had a leisurely drive past
Abergavenny to Llangynidr where,
thanks to the Landlady of the Coach
and Horses Inn, we parked our coach
and later had our picnic and a coffee
or drink at the Inn. We were made
very welcome.

It was a lovely bright mild morning as
we walked along the towing path
beside the locks. Although a little late
in the season there were still quite a
few boats around and newcomers were
able to see how the locks work.

After our lunch we boarded our boat
the Ohmega. This forty seater narrow

boat is driven by huge batteries and
was to take us on a two and a half
hour cruise to Llangattock Wharf. We
met our crew for the afternoon, a very
friendly couple. Our captain gave us a
brief commentary on the history of the
canal before we set off and as we
cruised along pointed out places of
interest. This was most interesting
and [ am sure that even the most

knowledgeable of us learnt

, a lot.

We were all served
tea and other light
refreshments as we
cruised along slowly.
Occasionally, as we
passed a bridge, our
boat would stop enabling
some of us to alight and
leisurely stroll along the towing path
to rejoin the boat again a little further
along the canal. What beautiful
countryside this is with magnificent
views of the hills. The water in the
canal was a little low and-as we cruised
along one could hear the rubbing of
the boat hull on the canal bed.

As we arrived at Llangattock Wharf
our coach was ready and waiting for
us. We thanked the very friendly boat
crew who, by now, had been railroaded
into parting with a substantial sum by
David (Sales) Penny - not just
Membership but also a copy of David
Bick’s book! Our coach took us gently
back to Hereford and other parts after
an enjoyable and relaxing day. I must
admit some of my days have been a
little bit overfilled in the past but you
all still keep coming back. Next year
another cream tea cruise perhaps?
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COMMITTEE MATTERS

Three Committee Meetings are reviewed by our Chairman in order that
our Members and supporters are kept up fo date...

AUGUST COMMITTEE

- The wording of the draft land owner agreement was the
subject of further debate.

@ It was reported that Officers of the Hereford and Worcester
County Rural Area Strategy Committee had recently visited the main
Herefordshire restoration site at Crews Pitch.

= An application for grant aid from a joint fund administered
by the Hereford and Worcester County Council/the Countryside
Commission had been accepted in principle for expenditure in the
current calendar year. This was a maximum grant of £1,000, and was
subject to the Canal Society funding 70% of total costs.

- The Chairman reported that he was actively seeking a new
sponsor for the printing of The Wharfinger.

- Final arrangements in
respect of the National Waterways
Festival at Netherton (over the August
Bank Holiday) were agreed.

w Ongoing liaison with the
IWA Solicitors and our own Honorary
Solicitor regarding the formation of the
Charitable Trust was discussed in detail.

B Computing facilities currently utilised by the Chairman
would not be available in future; it was agreed to proceed with the
purchase of a suitable computer and printer.

= Potential sites/work for Waterway Recovery Group Camps
were discussed. Much of the current work did not appear to suit the
WRG requirements.

= A report was presented in respect of planned social events, It
was hoped that a more even geographical spread could be achieved,
between the two counties, in respect of forthcoming events.

= It was confirmed that the Society had submitted detailed
route plans to Hereford City Council in respect of the route of the Canal
to the proposed terminal basin. This included essential diversion routes

where development had blocked the original line.
continued on page 5

| Why not give a Canal Society GIFT MEMBERSHIP for Christmas? See Soles List
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COMMITTEE MATTERS . . . (ii)

SEPTEMBER COMMITTEE

= The Chairman reported on further queries received from the
Charity Commission in respect of the Trust formation.

= It was resolved to set up a separate trading company
following advice from the IWA Solicitors and our own Honorary Solicitor.
Research was still being undertaken in respect of the advantages/
disadvantages of registration for VAT purposes.

- Further discussions took place regarding the draft land
owner agreement.

" It was agreed to hold a special “de-briefing” meeting in
respect of the successful presence at the National Waterways Festival at
Netherton. It was reported that the bottle draw alone had raised some
£900 (however our costs in attending the event were almost £500); a
number of new Members had been recruited and the sales stand had
achieved reasonable sales thanks to the teamwork of all concerned.

= The Chairman reported on helpful liaison with senior
Officers of Gloucestershire County Council.

® A progress report was given in respect of the intended
purchase of a computer - attempts to obtain grant aid, from a number of
sources, had not been successful.

- It was agreed that the Canal Society should attend the 1992
National Waterways Festival at Wakefield. It was considered important
that the work of the Canal Society should be promoted nationally; that it
should be remembered that our Membership was now widespread.

- The concept of an “open weekend” at Crews Pitch in 1992 was
agreed - the date to be fixed at the October Committee.

= The Restoration Team reported on progress at the main sites
in each county. It was agreed to seek volunteers to represent the Canal
Society at the “Big Dig” weekend at Wantage in October. It was also
agreed to hold a special meeting to discuss the restoration strategy, in
respect of future grant applications, especially in respect of the main
Herefordshire restoration site.

L] Due to unforeseen circumstances it was reported that the
next 3 social events were subject to some change. Mrs. Kay Jennings, a
member of the Social Events Group, would be standing down at the end
of the year due to pressure of other voluntary work. Mr. Bob Palmer also
advised the Committee that he was unable to continue due to other
commitments. Both were thanked for their contributions to our work.

continued on page 16
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Several months before the National Waterways Festival a special Sub-
Committee was set up to mastermind our presence and to make sure that it
was as good as, and if possible, better than that at Gloucester last year. An
essential part of this was to make sure we had the best site possible, and in
our opinion this meant being amongst the on-land narrow boat exhibits.
This had been secured quite some months prior to the Festival but it was not
until much nearer the time that we were certain we had gained our
recruitment area at the rear of the marquee, which has become another
essential feature of our presence at such events.

As for inside the marquee, a quick inspection of our display boards revealed
that it would be essential to overhaul them to keep our image up. Many
evenings work by Derek Gray, Tony Austin-Bailey, Cliff Penny, Karen McKay,
and myself then ensued to carry out this onerous task - some 21 panels being
repaired, painted both sides, the yellow lines replaced, and one completely
new panel being produced.

As important as everything else put together, however, was to ensure that
this year we had a much higher number of volunteers to man the stand, so
that we did not have to endure manning the stand all day, everyday, as some
had ended up having to last year. It was therefore decided that each day
would be split into two shifts with, if possible, at least six people on each shift.
With this set up it would mean that not only could everyone have time to
actually look around the Festival site (something never before possible), but
also, by having approximately 50% more people manning the stand at any one
time, it would hopefully take a bit of the pressure off us and make the time
actually on the stand enjoyable as well. As a bonus it would also enable us to
push all sides of our presence (P.R., sales, bottle draw, and recruitment) much
more strongly than ever before - our whole purpose in being there in the first
place. Just the coordinating of this was obviously going to be an onerous task
in itself, and so Liz Connors volunteered to take this on, and by some means
actually managed to gain what had seemed like, based on attempts in
previous years, a totally unachievable number of volunteers for the manning
of the stand.

Now that the site, display, and manning had been organised we had to make
sure that our presence was a financial success as well. To this end the Canal
Society have for many years run a Bottle Draw at the National Waterways
Festival, and last year, like everything else we did at Gloucester 90, it was
bigger and better. [ was determined, however, that this year we would make it
even more successful than ever before. This meant acquiring more bottles
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for nothing, folding more tickets, and having more people selling the tickets
on site. A fortnight before the event it all seemed as if this “lets make it
bigger than ever” idea had gone too far; only half the 6,000 tickets (no that’s
not a printers error - there really were 6,000) were folded; only 150 of the 250
bottles had arrived - and we did not have a clue if and when the remaining 100
would turn up; we had no bottle rack upon which to display the bottles; and
we had no “Winning Numbers Board”™: But then as we say in this Society, we
have no problems - only challenges!

A couple more nights work by Karen McKay and myself and the tickets were
finished; Major Robert Barnes had acquired all the bottles we needed,
delivering the last of them 48 hours before we were to leave for the Festival
site - another couple of hours and the bottles for each of the three days had
been sorted, numbered, and were crated up on the trailer ready to leave. As
for the Winning Numbers Board, it had been brought around by Nigel
Jefferies only a couple of days after he had received one of those “I wonder if
there’s any chance...” phone calls. It was only going to be a makeshift job he’d
said - what turned up was superbly sturdy, with the facility to change the
wording/numbers at a drop of a hat - and should therefore last for many
years to come. However, we still did not have a suitable bottle rack - well we
did have to leave at least one challenge until were on the Festival site in
case we ranout of things to do!

D-Day minus 24 hours saw the trailer being finally sheeted up by Ian Reid and
Stephen Fitzmaurice, and one of the Society’s two caravans (for those wishing
to stay overnight on the site) being taken over to the Festival’s caravan site.

D-day itself (Friday) saw Ian Reid, Tony Austin-Bailey, and myself departing

at 8am with the trailer and the second caravan. By mid-morning we were on

site and soon realised that the contractors had put the 20’ marquee up the

wrong way around, so that diagonal bracing was across half the front of the

marquee - whereas we wished to have public access through the whole of the

front. Enquiries were made; “We can’t come just at the moment because one
of the main marques is falling down and that’s taking priority”, was the

response we got! So we set about putting the display up regardless.

Over the next hour and a half several heads showed themselves around the
corner of the tent with, “oh, got a bit of a problem here haven’t we. Do you
really need that bracing out of the way, can’t you.. Oh, well you'll have to
speak to Tommy then, but he’s very busy bracing one of the big tents after
the high winds...”, over the radio of the last bearer of this information came
“Tommy the Tent says H&G can take the bracing out”. To this we obviously
rejoiced as we had such confidence in Tommy The Tent. So we proceeded to

7 continued on page 8
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do as Tommy said, (ignoring the fact that if we could take it out now, why
was it there in the first place) and all was well - the tent only leaned over a
few inches; hardly noticeable! '

One of those heads then materialised around the corner of the tent again,
“Oh, it’s still standing then - Tommy said it would be O.K. if it didn’t collapse
in the first half hour”. We all thought oh yes very funny ha, ha - some of us
did however, watch the tent a little more carefully from now on, and by the
last day it was leaning over by at least another 9” - we were somewhat glad we
weren’t there for a week!

Having all but completed the display the electrician then arrived; “Oh, we
were connected this morning”, we say. “Ah, err, but you were connected to the
wrong supply box. The box you’re connected to is for next door, and they're
booked out for 4 times the amount you want - there’s no way round it we’ll
have to reconnect you to the right box. Where is it?”. “Its behind the display
we’ve just finished putting up over there, but do you have to..”. So we partly
took down the most complicated corner of our display to allow him access to
the electric’s. While all this was going on Tony continued to wire up 12 spot
lights he’d borrowed from Hereford’s Thorn Lighting, which finished off the
display superbly when twenty minutes later the power - now connected to the
correct supply box - was put back on. The lights proved far superior to
anything we had used before - and what’s more when we got back after the
Festival Thorn Lighting said we could keep them!

All was now going well - but we still did not have a bottle rack. How do you
find a 6 high 4" wide, variable shelf height, bottle rack quickly, and for
nothing, when you know no firms in the locality? Easy - get the Yellow Pages,
look up shelving manufacturers, see a large ad. for Nuttalls Shelving, and
ring up their Sales Manager, and be ready to get a big NO. Well luckily it
didn’t work like that, because they said “YES, of course they would be only to
happy to help, come over and we’ll see what we can lend you”. So Brian Fox
and I did, and after having a conducted tour of the factory, and being shown
various different shelving systems, we found one that was ideal. What is
more, when after the Festival we rang up to arrange to take it back, the Sales
Manager said we could keep it with their compliments”. Nuttalls Shelving’s
generosity means we will now not need to waste time trying to find something
suitable for future events.

By late afternoon on the Friday the setting up of the display and sales stand
was complete and looking much better, and more spacious, than it had at
Gloucester '90. Our first aim then, of it looking as good as, or if possible
better than, Gloucester "90 had been achieved to the full. What is more,
thanks to the teamwork, we had finished setting up by 6pm - not the still
working at 12.30am under spotlights we had to endure at Gloucester!

-8 - to be continued . . .



Corporate Members of the Berefordshire and
Gloucestershire Canal Society

An independent family run Hotel offering special
discounts to Members of the Herefordshire and
Gloucestershire Canal Society and IWA.

| ——emafmeran

Basil and Elizabeth Frost, owners of the
recently built narrow boat “Jersey Girl”,
are the proprietors of the Colwall Park
Hotel, and are pleased to offer free
facilities for meetings and fund raising
activities to the Herefordshire and
Gloucestershire Canal Society and IWA.

R

Situated in the centre of Colwall Village, on the
B4218 between Ledbury and Malvern, the
Hotel has twenty en suite bedrooms,
Conference Rooms, Ballroom, and
a Restaurant specialising
in English menu.

Colwall, Near Malvern, WR13 6QG
Tel:- (0684) 40206 Fax (0684) 40847



































































