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Editorial By Cliff Penny

A Different Approach

The H&G Canal Trust is recognised nationally for getting results

by often taking a different approach to the many challenges (not a
problem in sight!) that must be overcome in order to restore/reconstruct
all 34 miles of ‘our’ Canal. We don't take a different approach just
for the sake of it but where we do there is good reason for doing so.

Attitude of mind is a good starting point — H&G CT policy definitely

favours the “my glass is half full” approach and that of “no problems just
% challenges” - however, 1 must be honest and say that at times the
challenges tax our different approach almost to the limit! It may be a
long and slow path that we doggedly follow (and a long and slow path
is what all the other highly successful canal restorations have followed)
but we start yet another year in a justifiably optimistic mood.

Ownership of an essential footbridge is a mixed blessing when it

requires repair — and this was certainly the case of the one spanning
some 82feet (25metres) over the River Severn at Llanthony. Our
Llanthony team have spent much time on site over the last few years
assessing the structure and concluded that there was no easy or cost
effective solution to repair the footbridge without major expense and
almost certainly requiring specialist contractors. Matters suddenly
came to a head late last year when a government department started
querying the ability of our footbridge to support an important pipeline.
At this point some other well known canal restoration groups would
be mounting a fund-raising campaign in the media but in true H&G CT
different approach fashion, our Legal & Project Development Team
{L&PDT} at ™ WHarr HousE has just negotiated a long-term solution at
no cost to the Canal Trust. The full story starts on page 13.

In the last edition we reported on the new partnership at Aylestone
Park between Herefordshire Council, Hereford United Community
Trust and the H&G CT to deliver all the community sports and recreation
facilities originally envisaged when the site was acquired by compulsory
purchase. Following the initial excavation for the new overflow weir by
Waterway Recovery Group in November our intention was that our
own volunteers would then continue the work required to construct
the new weir. However, we needed a detail of design that our existing
volunteers did not have the resources to deliver and, combined with
the appalling weather conditions, it rapidly became clear that another
interpretation of our different approach philosophy was required.
That is why the deep reinforced concrete foundations are now being
constructed by a specialist contractor. This swift change in approach
has been possible thanks to another new partnership, and a further
expansion of the L&PDT through the assistance of another new volunteer
- with the full support of his employers. See page 23. ¢ CRP
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Narrowboat holldays
Brokerage services
Moorings with shore line hook ups
Boat shares & management 9
Chandlery on site

Blacking Services 10 marinas across
Dry Dock / Crane for Surveys the countn
Diesel, Calor Gas, Pump Out, Coal

Repairs, Maintenance & Refit

Full Boat Re-Paint
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Chairman’s Column

Hello again from your Chairman

By Ralph Barber

That did not last long, it's now 2013 and
the deadline is today - and it is still raining!

However the sun did come out to see the
first weekend of work this year at our newest
site, Kymin East. [ even put on my new set
of H&G PPE (personal protective equipment;
see page 39) and joined the team — well it is
a very quick walk downhill from my house.
Great to see so many people over the two
days helping to clear the ground and it does
look like a canal already.

We continue to promote the H&G Canal
in other ways as well. The Sales & Promotion
team have been researching which events
to attend and we could always do with
more help at these events. They are very
rewarding, meeting lots of like minded
people and talking canals. Should you be
interested, please contact Janet Moult.

In my last column I mentioned I was
doing a trip up the tidal Thames, having
heard of many of you having done the trip,
some of you in force 5 winds. My trip was

As | start this in 2012 | sit in my study looking out at yet
another wet day wondering if the weather will change in 2013.
Part of my New Year resolution, be better prepared. No last
minute documents to the editor and starting this column in
2012 is one of them.

supposed to be rain on the way up the
Thames, but we managed all the trip
without rain, without police boarding us,
without waves from passing passenger
boats bouncing us about, in fact very calm
and a great way to spend a cool day in
October.

Lastly I want to thank all who have taken
time to email me, write to me, talk with me
while walking the Canal, or called me with
your thoughts, about how the COM and
the overall Canal Trust should move
forward. A number of these points have
already been discussed with the COM and
will evolve our current thinking, and others
are for the longer term. Discussed already
at the last COM and will be developed over
future COM meetings is how to make the
AGM this year more informative on the
previous year's work and giving you
information on plans for the coming year.

Hope to see you along the Canal
sometme. ‘ RB

COVERED DRY DOCK FACILITIES

REPAIRS AND REFITS TO ALL TYPES OF CRAFT

WELL STOCKED CHANDLERY

OUTBOARD MOTORS SALES AND SERVICING

""W'I‘larﬁnqetr :

Services Ltd

HEMPSTED DRY DOCK,
338 BRISTOL ROAD,
GLOUCESTER GL2 SDH

Telephone: (01452) 415430
Fax: (01452) 307674
www.admarineservices.co.uk
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NEW Partmersbap <
Aylestone Park

By David Penny
As briefly mentioned in the Editorial the
delivery of the project on this site has
now moved to one that is contract led
to ensure that we can deliver what is
now required at this key weir location.

Firstly perhaps the background to the
scheme....this is one of two versions of the
H&G model overflow weir design.

The weir is based on a similar principle to
one recently constructed by us at Over, the
Aylestone version being the alternative
design with full depth draw-off under the
towpath to considerably increase hydraulic
efficiency and permit boats to moor across
the structure thus maximising use of the site
at what will be a popular visitor mooring.
This design ensures there is no potential for
the structure to fail to perform the crucial
function for surface water discharge purposes
at all times.

The face fronting the Canal goes to below
water level to minimise floating debris

AT Canid

passing under the towpath and getting
caught on the weir. This will ease and add to
the safety of future maintenance, as well as
ensuring blockages and debris are prevented
s0 as to maintain consistent hydraulic
performance. The adjustable weir plate gives
the ability to adjust the height of the weir
and to have different sections at different
heights to control the water level more
efficiently. A section of angle on top of the
concrete weir acts as the weir crest. This not
only enhances the hydraulic efficiency but
also ensures that there is no wide crest to the
weir which can be tempting for children to
‘dare’ to run along! One section is provided
with deeper ‘stop planks’ to permit partial
draining of the Canal so as to facilitate easy
adjustment of the adjoining weir plates. The
final towpath over the structure will be
surfaced to match the other paths at
Aylestone.

A key action to progress the project at the
end of last year was a re-appraisal of the
original design concept. This essentially
remained unaltered but with a change in
construction method and, most crucially, the
working up of detailed designs. It was no
small task to deliver this on a reasonably
tight deadline, including the necessary
structural  calculations and  detailed

éA = ) =n =3
‘ "
.

poss

Tany Gee & lorirers

“Edition 115




construction drawings, so that the work
could proceed as soon as the appalling
weather conditions permitted. As reported
on p.23 we are very pleased to welcome to
our team volunteer Thomas Ashworth of
Tony Gee & Partners, a world respected firm
of Structural Engineers in Gloucestershire,
and this presented the ideal first project. We
greatly appreciate the support of Tony Gee
& Partners in both this and a number other
projects — thank you.

Having produced full construction
drawings we now needed to be able to
ensure, once we actually started construction,
that it would be completed relatively quickly.
Chambers Builders of Gloucester had
already been involved undertaking work at
™ \Wrarr HOUSE after the internal burst pipe
last September (having first been
recommended by our contacts at Gloucester
Quays and Keyway) and undertake works
of all scales in a diverse range of industries.
It actually turned out that the owner of the
Company was a customer of ™ WHagrr House
and an ongoing partnership has rapidly
evolved — they were obvious candidates to
approach in respect of the work at Aylestone
Park. Add in the offer to undertake the work
at highly preferential rates and all the H&G
CT boxes were ticked! Chambers are therefore

the Principal Contractor delivering the
reinforced concrete element of the project.
The weir will act as a crucial structure in the
long term surface water management of
both Hereford City and the Hereford pound
of the H&G Canal.

By early spring we will have submitted the
joint planning application with Hereford
United Community Trust for the levelling
of the lower part of the Park and the
construction of the new sports and recreation
facilities. The considerable reed bed and
overflow channel that the weir will discharge
into will form another phase later this year.
This will include the selective widening of
the Canal at Aylestone Park to meet modern
requirements — more in the next edition of
The Wharfinger. ¢ DRP

West To p,zmlwl?

Want to get involved constructing the
rest of this important overflow and the
discharge channel? Brian Fox, 01432
358628, would welcome both existing
and new volunteers, both to maintain the
Aylestone site this summer and to
undertake the extensive landscaping of
the new overflow channel and reed beds.
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NEW SITE <1
Kymin East

Part of the Withington Project
By Cliff Penny and Wilf Jones

At the same time as we announced

this new site in the last edition of

The Wharfinger we reported that

the Waterway Recovery Group

(part of the Inland Waterways Before work started the frees fo be removed were identified
Association) would be holding wilh rect of wi¥te marks.

their annual National Reunion . 1;'::)’"‘.“ N
Weekend with us to start work Tt Sl
here during the second week of

November. No one can say that

when we have the necessary

approvals in place that we waste

time getting started!

s

Before the sun could break through the mist the WRGies arrived.
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So just as the last edition was being printed
over 100 WRGies arrived, from all over the
country, to commence the clearance of a defined
line of the Canal from a point close to the site of
Barr’s Lock to the road crossing some 1,000 yards
to the north-west. The precise details of the work
had been agreed during earlier planning meetings
with the landowner JJ’ Clews, H&G CT and the
WRG site leaders and specialist volunteers from
the WRG Forestry Team. WRG Forestry came in a
day ahead of everyone else to make a start and to
ensure that the site was a safe workplace for
everyone over the weekend.

This concentrated effort of organisation and
‘personpower’ was a huge success with many
compliments at the end. Over 800 yards of the
Canal were well on the way to being cleared in
accordance with the principles “minimum
intervention and maximum retention of trees” and
“from the adjoining fields, the site will look much
as it did before”.

It was not all tree cutting and ‘scrub bashing’
however, as over 150 trees were planted on this
section during the weekend including one by our
Withington Project Chairman Wilf Jones and our
new Conservation Advisor (and owner of this
section) JJ' Clews.

Our thanks to everyone who was involved in
any way, especially all the WRGies who just
managed to find a space to sleep on the floor of
Bartestree and Yarkhill Village Halls and ate all
their meals in a not so centrally heated

marqueel! 4 CRP

Kymin continues =»

i 5 R

-

About a quarter of the people who took peril

9

waterway
recovery

group
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Commemorative
Tree Planting

Londowners, 1J Clews and
her father, planted
commemorative trees, followed
by WRG and the H&G CT.

¢ Wharfinger

-
o -

... H&G CT volunteers

arly in January we organised an H&G volunteer
week-end to continue the task. WRG in November
had been split into 5 teams and some had not
quite completed their section and, in addition, we
have the final 200 yards or so to clear well before
the nesting season. The volunteer response was
great, with over fifty volunteer ‘man days’” (which
included at least 6 ‘woman days’) from all our
H&G sites. Magnificent work cleared the final
stretch. My thanks to one and all.

The weather was kind to us; the photos show what a
difference a weekend can make! We were also well fed
by an anonymous donor on Sunday morning with hot
bacon butties, eaten with grateful thanks by all. The
Yarkhill team are now progressively cutting and stacking
the felled logs and removing the majority of tree stumps
during their ‘away days’ from the adjacent length.

By the time you read this we hope to have undertaken
a second weekend of work to complete the tidying of
the whole length in preparation for surveying to establish
exactly what work is required so that, hopefully later in
the year, we can undertake excavation of this length of
the Canal. ¢ WJ

More chainsawing and more bonfires.
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The H&G Volunieers
continued with the work
to clear the final stretch
and by the end of the
weekend the first phase
of clecrance had been
completed.

Two photos far right
show the site in
sunshine then just o
week later - SNOW!

The Wharfinger

Chris Blaydon and Ralph Borber

—
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Good progress — in the sunshin
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"The same stretch one week on! |
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Restoration Project

Yarkhill

By Chris High
Wzth the exception of the hollday
period, and wet weather, the team
is now back at Yarkhill following its
summer “camp” at Aylestone.

Work commenced with vegetation
management around the site of Barrs Lock,
and that end of the Yarkhill section of the
Canal, followed by the careful burning of
accumulated rubbish.

The Woodland Trust advised us at the
end of October that our application for a
Jubilee Wildlife Tree Pack, submitted by
Bernard in February 2012, had been
successful and that we were to plan for its
delivery, and subsequent planting, in early
November. Site preparation took place, the

€ Plonting gets off

g foa gr;%g start!

T™e Wharfinger

trees were delivered and some 360 trees
were planted — with a further 60 trees being
made available to other H&G CT sites.

The pack consisted of hawthorn,
blackthorn, hazel, rowan, birch and oak.
With the additional planting of 450
hawthorn whips, and a few home grown
horse chestnut and crab apple trees a
couple of years ago, this brings our total to
an impressive 820 trees! The team ended
the year with a walk from Aylestone into
Hereford, exploring the remains of the
route of the Canal and viewing its proposed
future route from public vantage points,
before taking substantial refreshments in
Hereford.

The New Year saw the team at the Barrs
Lock end of the new Kymin East stretch
removing previously cut logs and digging
and pulling stumps. Yes, it was wet and
muddy! The team also joined other H&G CT
volunteers the following weekend clearing
brush from the Kymm Laneend. ¢ CH

Anyone interested in lending a
hand? Please contact
Chris High 01568 615 575
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‘ . As part of the Llanthony site we own the
estoration PI’O]ECt former Great Western Railway {GWR}
footbridge spanning the river Severn
_I a nt h o n y which acts as the crucial pedestrian access
to the cottages. We have always been
y David Penny and Paul Henshaw aware of the poor condition of parts of the
structure and the Llanthony team have
spent much time looking at ways to
refurbish it — there was no easy solution,
but we factored our liability into the price
of the site when negotiating the overall
purchase.

ular readers will know that in 2008,
nks to the legacy of Beth Gadesden,
H&G CT purchased the freehold of
ithony Lock and Lock Cottages from

former British Waterways. Apart {

The bridge actually has a much longer
t .the Lock and Lock Cottages we also history than may be appreciated as it came
uired part of Alney Island and some ¢, e site second hand from the GWR and
d on the Gloucester bank — together  would have originally been a much wider
h a section of the eastern parting  structure capable of taking much more

annel) of the River Severn. than just foot traffic. It is this considerable
. . ‘over engineering’ for its current use that

athony Lock four years ofter its clesure in : : p

tember 1928. Reproduced under Licence. has enabled it to survive so long without

 of the ‘Britain from above’ collection:
w.britainfromabove.org.uk

major works. —

a0 Coglish Hertoge (Acrohilms Callection)



PROPOSED POSITIONS OF NEW SUPPORTS = |

(POSITION TO SUIT ON SITE) ‘

TENSIONED CABLE STAYS \
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Over the last year the H&G CT Legal &
Project Development Team {L&PDT} had
several approaches from, and discussions with,
the Government Pipeline Agency who are
responsible for the Government Pipeline and
Storage System {GPSS}. A crucial pipeline,
forming part of the GPSS system, is carried by
the footbridge over the River Severn. As issues
of liability were raised by our legal team at ™
Wrare House all went quiet, until a few weeks
before the Agency desperately wished to
undertake work to ensure that our footbridge
was able to continue to support the pipeline.

Over the course of a couple of weeks late last
year, designs were produced, refined and
approved by our L&PDT for the bridge to be
enhanced in order for it to continue to carry
the pipe safely; obviously we wished to also
ensure that the bridge continued to serve our
purpose for access. In literally last minute
negotiations (whilst the contractor’'s team
stood waiting on site to be authorised to
commence work!) legal liability for maintaining
the structure — to the same functional and ‘fit
for purpose’ state you see it in today (both to
support the pipeline over the River and for
pedestrian access to our site) was transferred
from the Canal Trust to the Government
Pipeline Agency. This legal transfer of
responsibility for the bridge was at no cost
whatsoever to the H&G CT. By ensuring that
we have no future maintenance costs for this
bridge a considerable ongoing liability has
been removed from the H&G Canal Trust whilst
all our rights of use remain.

™ Wharfinger s

GPSS engineers 1
conducted a detailed '
examination of the ;
footbridge. {
Below: New cross
members in place.
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Paul Henshaw takes up the story
of activity on the footbridge -
in addition to the normal work
elsewhere at Llanthony by our
volunteers . .

As David has explained, during the autumn
Consultants and specialist contractors
working for the Government Pipeline
and Storage System (GPSS) conducted a
detailed examination of the footbridge.
This followed several earlier visits -
probably partly triggered by our sign “no
more than 4 people at a time on the bridge”
— which hinted at our assessment of the
structure!

The tests revealed some structural
weakness in the overhead cross members

ﬁVWlhrﬁncer

Cashoin rostructure Support Sarvices

Alan MeBride

The new pipeline support system.
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Tree surgeons taking down
the leylondii tree (as reported
in the last edition).

Would you like to
join our team at

Llanthony? Please
call Paul Henshaw
on 01684 292997

™e Wharfinger

High water levels on the flood plain ...

which tie the main lattice girder spans. If left there was
the potential for strong winds to cause these to topple
sideways, destroying the structure! The clamps which
secured the pipeline to the bridge were also found to be
defective. During a week of intense specialist contractor
activity new cross members were fabricated to replace
the old ones together with new pipeline supports. A
system of tensioned cables was also installed to provide
additional rigidity to the whole structure. Thanks to the
transfer of responsibility for maintenance of this
footbridge immediately before work commenced all this
substantial engineering work [a significant 5 figure cost]
was carried out at no cost to the H&G CT.

Alongside this short lived but crucial flurry of third
party activity the volunteers have continued with further
progress in clearing the river banks, but the poor autumn
weather and high river levels have led to operations
being temporarily suspended. On one occasion we even
had our carefully positioned bonfire swept away by an
abnormally high flood tide!

Thanks to the work of our team the site continues to
improve with every season as it has been brought back
into proper management to correct decades of inactivity
when, as it did not form part of the current navigation, it
was effectively abandoned. Now we have a most
attractive site, crucial to the future connection of the
H&G Canal to the inland waterways network and (thanks
to all the skills of our volunteers in maintaining and
enhancing the Cottages), our investment in the site
generates a return of some 7.5% a year for the H&G CT.

¢ PH

Alon McBeide

and at the entrance to the Uonthon Lock.
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THE WIDEST RANGE OF GARDEN MACHINERY IN THE COUNTY
BEST PRICES FOR MILES

SALES e SERVICE e SPARE PARTS

MOWERS * TILLERS
SHREDDERS * BRUSHCUTTERS
HEDGETRIMMERS
BLOWERS * POLE PRUNERS

CHAINSAWS
RON SMITH & CO LTD
- ::_,_D ESTABLISHED OVER 40 YEARS
4 NEWTOWN ROAD 168 WIDEMARSH ST
WORCESTER WRS 1HF www.ronsmithandco.co.uk  HEREFORD HR4 9HN
01905 738 800 01432 343 433

ACER TREE SERVICES

Web: www.acertreeservices.com
Tel: 01432 860839 Mob: 07774 134 577
email: joe.brandt@btconnect.com

ALL ASPECTS OF
WORK MANAGED TO
BS STANDARD
3998/2010

www.porkandtwoveg.co.uk
email: joe.brandt@btconnect.com

Tel: 01432 860839 Mob: 07774 134 577

RARE BREED FREE RANGE PORK
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