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Editorial by Cliff Penny

A lasting difference

Many people spend their lives undertaking tasks where their
efforts are soon forgotten. Those of us lucky enough to be
involved in any way in the restoration of the canal system know
that the eventual outcome will be there for future generations to
enjoy for recreation and amenity, as well as providing a range of attractive
wildlife habitats, and making a significant contribution to the local economy.
Working together, we can make a lasting difference!

On all of our sites H&G CT volunteers have already made a difference. Ten years
ago we were celebrating the opening of the ground floor of The Wharf House and
the opportunities that it, and the adjacent Over Canal Basin, would present in
promoting and facilitating our work on the H&G Canal. Both the building and the
adjacent Canal have already made a lasting difference providing additional local
employment, helping to sustain local suppliers and increasingly attracting more
visitors adding to the tourism spend in the area. As our regular readers know Over
Canal Basin and the adjacent Vineyard Hill length of the restored Canal are
regularly used by Sailing4Disabled and the Gloucester and District Model Boat
Club, the waterway and surrounding areas are enjoyed by both local residents and
the general public 365 days a year, and each August they host the H&G CT's Over
Festival. The Wharf House and Over Canal Basin are a brilliant demonstration of
the H&G CT’s different approach to the restoration of a sustainable canal in action!
The physical assets help promote future restoration now as well as providing
perpetual income for the maintenance and management of the H&G Canal now
and in the future — ensuring that we make a lasting difference.

The H&G CT’s rebranded Malswick House, near Newent, was opened in July. See
p.15. This greatly extends our opportunities to increase awareness of the Canal and
the work of H&G CT at the only pub alongside the Canal route in Gloucestershire
— as well as forming a vital part of our long-term income strategy. H&G CT
volunteers have been hard at work refurbishing Malswick House replacing
outdated kitchen equipment and all the lighting with energy efficient fittings -
making a lasting difference to the costs of running the premises.

Following an approach to our Vice Presidents for suggestions as to how they might
assist H&G CT James Hervey-Bathurst, the owner of Eastnor Castle, enthusiastically
suggested that he and his wife Lucy host a reception to promote our work on the
H&G Canal. Early in July over 150 invited guests attended the launch of H&G CT’s
225 Anniversary Campaign. See p.10. We are exceedingly grateful to James and
Lucy, Tanners Wines and Emma & Clive’s Distinctive Catering for their support
and to an anonymous donor who paid for all the other unsponsored costs. We hope
that contacts made will result in a number of new long-term supporters and to some
substantial funding opportunities so the H&G Canal restoration continues to make
a lasting difference in both counties. » CRP
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# CoMmitment to a sustainable future »

.. @ perspective from Council of Management

by John Hammond

The objective of H&G CT is to rebuild the Canal from Gloucester to Hereford as
a fully navigable waterway, a rich community resource and a haven for wildlife.
To borrow a phrase from the national Canal & River Trust’'s 10-year strategy,
published in April, “Living Waterways transform places and enrich lives”,

Richard Parry, CRT's chief
executive, speaking at H&G CT's
225 Anniversary Campaign
launch at Eastnor Castle.

i;wiharlinem'

This impressive document matches ourlong-established
approach so closely that it is tempting to believe its
authors knew all about our work and appreciated its
value. The truth is probably simpler: that we share
many common challenges, combined with a
commitment to achieve what is needed now together
with ensuring success into the long-term future. As
Richard Parry, CRT’s chief executive, puts it:

"Our strategic goals form a sustainable
cycle that will deliver our vision and
secure the future of the waterways for
generations to come”.

Richard Parry certainly does know all about our work
and appreciates its value, and he praised our strategy
and achievements in his presentation at the 225
Anniversary Campaign launch at Eastnor Castle (see
p.10). He recognises the importance of our unique
approach among the sixty-plus waterway restoration
groups across the country, which is to ensure we build
up secure, permanent income streams sufficient to
cover the costs of maintenance and improvement of
our rebuilt Canal indefinitely, alongside the more
obvious tasks of acquiring the necessary land and
rebuilding the Canal and associated infrastructure,

The significance of our approach to economic
sustainability is increasingly widely recognised
nationally, where we are seen as a leader not only
among waterway restoration projects but also in the
context of heritage developments more generally. The
common pattern among such groups is to work on
restoration, usually drawing on a variety of grants, but
then to hand over the result to another body which
becomes responsible for maintaining what has been
created. That body is normally dependent on public
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funding which cannot meet all the
competing demands and, all too often,
decline Is inevitable, We are determined to
avoid that situation.

CRT also published its 3-year business plan
in April and this provides interesting details
which shed light on the financial realities of
waterways. In round figures, CRT looks
after 2,000 miles of waterways and has an
annual budget of £200million, equivalent
to about £100,000 per mile. In addition to
the overheads of running CRT, expenditure
on the core business of managing the
waterways includes the following costs,
averaged per mile:

@ operations and regular

maintenance £40,000
@ dredging £5,000
® major asset repairs £10,000
® improvements,

developments, education

and customer service £10,000

28-31 AUGUST 2015
AT GLOUCESTER QUAYS

s
10am-9pm daily (6pm on Monday)

Less than one-quarter of CRT’s income is
raised from boat licence and mooring fees,
the rest coming from investment income,
fees paid by utilities, government grant
and other sources.

If we project forward to the time when we
have an operational Canal and have entered
the maintenance phase, it is clear we shall
need an annual income in the order of
£2million (at today’s prices) to cover the
basic costs of managing the H&G, even if
we assume the continuation of the
commitment of our splendid volunteer
community. Achieving this is a serious
challenge, but meeting serious challenges
is part of our culture and, supported by
the focused expertise, energy and
determination of the Trust's L&PDT, we are
confident we shall succeed. » JH

' SEE AND DO

Perfect, for great days eut.

100D & CRATT

Gloucester Quays

The Wharfinger
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L&PDT News

t is increasingly busy in the L&PDT as

we negotiate to acquire land and seek
to secure the Canal and its restoration
from adjoining developments, and press
ahead on key projects. Frustratingly this
work can often take many years
to complete and much is bound by strict
confidentiality requirements even once
we have reached agreement.

Newent

The opening of Malswick House is an exciting
step forward (see p.15) and we now look
forward to working up the plans for Newent
and the fantastic tourist attraction which
the restored Station will become.

The first steps at Newent have included
clearing the site and in late July a team of
volunteers undertook investigative works to
excavate between the platforms so we
could commence design work and then
funding bids for the restoration of the
platforms and the crucial task of making
them watertight. This will lead to a very
important and interesting volunteer project
over the next couple of years to return the
station site to its former glory,

Mill Barn

By the time you read this we hope the
Planning Application for the reconstructed
Mill Barn at Over will have been lodged at
last. We are extremely grateful to Roberts
Limbrick Architects in Gloucester for taking
this project over for us. The final designs
will leave us with a major asset both to
ensure we can maintain the Canal in the
future and for the users on site but also so
we can grow the L&PDT as we so crucially
need to. This will allow us to expand the
team which is pivotal to delivering the
Llanthony Hydro Project amongst many
others in hand.

The Wharfinger

Dymock

One of many schemes in active discussion is
the partnership to deliver Dymock 2 - the
Beer Branch, rapidly changing name to the
Perry Branch! Working closely with the
landowner and the Parish Council we are
seeking to develop a stunning scheme which
will secure long term benefits for both the
Canal and the Village.

Like us on facebook and sign up to Count
me in for the very latest which will be
announced before the next edition of The
Wharfinger is published.

Our best wishes Steph!

Unfortunately, we must close on a sadder
note. Steph Pike has moved on to pastures
new, which we hope will lead to her gaining
a training contract to become a solicitor. We
wish her well and are pleased not to lose
her completely as she will remain in charge
of social media for us in her spare time. We
are currently recruiting 2 new Legal &
Project Development Assistant, but Steph
will be hard to replace. » DRP

For all the latest ...
B Like Us' on Factbook

www.facebook.com/hgeanaltrust

Did you know that in addition to the
quarterly Wharfinger Magazine, the
Trust produces an occasional newsletter,
which is distributed by email.
| Subscribe to 10 Subscribe to this
Canal Trust Source of information,
Newsletter Please complete the
_ .
Cousnt me an!
registration form on our website.

www.h-g-canal.org.uk
L
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AGM Report and Council of Management

At the AGM on Tuesday 21 July at
the Royal Oak in Much Marcle, those
members of Council of Management
standing down by rotation - Liz
Connors, Nigel Jefferies, Caroline
Jones and Janet Moult - were
re-elected to Council of Management
and a new member was appointed:
John Pritchard, a member of the
Yarkhill team of volunteers. He is a
retired school teacher who lives in
Hereford and he was warmly
welcomed at CoM’s meeting the
following evening.

Liz Connors had asked John Hammond,
Vice Chairman and chairing the AGM in
Janet Moult’s absence, to present the
accounts on her behalf. After the end of
the formal business, there followed a
question by Paul Brown about whether the
L&PDT felt sufficiently qualified along with
CoM members to make increasingly
complex decisions on finances especially
as the pace and scale of the Trust’s
operations are growing. The response
given expressed confidence, based both
on the experience and capabilities of those
involved and on the quality and extent of
external professional advice available to

HERI:'FOPDSHI RE
GLOUCESTERSHIRE
CANAL TRUST

H&G CT

- -
amygnts « 4oyt

- .

LAND FUND

The LAND FUND will provide the means to obtain the crucial
sites along the line of the Canal where there is no new
development proposed or where we cannot acquire the line
of the Canal by other opportunities. It is a vital fund to help us
eventually restore the full length from Gloucester to Hereford.

Visit www.h-g-canal.org.uk then click ‘About the Trust" then dlick ‘Land Fund’

8

by Carolyn Pascall

draw upon, but also invited anyone with
skills and experience in this or any other
relevant field to offer their support.

Before the presentations by Paul Henshaw
on site volunteers’ activities, Maggie Jones
on sales and promotion, Carolyn Pascall on
the Eastnor Castle event and David Penny
on L&PDT activities, Liz Connors announced
that for health reasons she was, reluctantly,
stepping down as Treasurer but remaining
as a member of CoM, and also as Company
Secretary. Liz was immensely grateful to
Chris High and Janet Moult for their recent
support. Cliff Penny gave a vote of thanks
to Liz for her long record of outstanding
service and this was strongly endorsed by
the meeting.

Since then, CoM has unanimously agreed
that Liz be offered Honorary Life Membership
of H&G CT as a further token of her devotion
and work as Treasurer of H&G CT for over
20 years. John Hammond accepted the role
of Treasurer at the meeting of CoM on 22
July, at which the other officers were
confirmed In their positions.

If anyone would like to receive the AGM
minutes, please emall cdpascall@aol.com.
The AGM next year will be held on Tuesday
19 July 2016 at Malswick House.

» CP

e = wort restoration, |
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Narrowboat holidays
Brokerage services
Moorings with shore line hook ups
Boat shares & management

& ~ Chandlery onsite

8 - Blacking Services
Dry Dock / Crane for Surveys
Diesel, Calor Gas, Pump Out, Coal
Repairs, Maintenance & Refit
Full Boat Re-Paint

™e Wharfinger

¢

10 marinas across
the country
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Launched ot Eaitioor Caille

2 July 2015 by Carolyn Pascall

When I learnt, on joining Council of Management in 2013, that
serious money upwards of £2million would be required in two
years' time to acquire land along the Canal route, 1 decided
to write to the Vice Presidents - excluding the MPs - inviting

James Hervey-
Bathurst welcomes
guests to his home.

myself to meet them.

Two replied, and on meeting James
Hervey-Bathurst at his splendid home,
built of stone transported along the
original Canal, he generously offered us
the possibility of holding 2 promotional
and fundraising event there. His advice
and guidance over the ensuing months in
preparation for the event was invaluable
and directly influenced the success
of the occaslon.

With anonymous sponsorship
of promotional materials for
the event, and generous
support from Tanners
Wines, Emma & Clive's
Distinctive Catering
Limited, Eastnor Castle
and Soglos Publishing, the
evening was organised at no
cost to H&G CT. 2015 is 225 years

T™he Wharfinger

after the original Canal company was
born and therefore is a fitting time to
launch a new fundraising campaign to
attract funds primarily for land
acquisition. It was also a good reason
(excuse?) to upgrade our promotional
roller banners to convey messages on
every aspect of rebuilding our Canal,
which are so useful at shows
throughout the year.

After James welcomed
the guests, Dame
Janet Trotter DBE,
Lord-Lieutenant of
Gloucestershire, spoke
of her childhood
memories living near a

Dame Janet Trotter DBE
endorses the objectives
of H&G CT.
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Canal, and Christopher James OBE DL,
Vice Lord-Lieutenant represented the
Lord-Lieutenant of Herefordshire, the
Countess of Darnley, who had sent this
message of support:

“This is an exciting and ambitious
project, which will benefit the two
counties whilst it is being
developed and for many years to
come. It deserves full support
from across our two counties.”
Countess of Darnley

Richard Parry, Chief Executive of Canal
& River Trust, addressing the assembled
company, spoke of the benefits and values
waterways provide nationally and outlined
the values which the rebuilt H&G Canal
will provide:

® economic: a British Waterways survey
in 2009 showed a rebuilt H&G Canal
would bring benefits worth £20million
per year to the local economy, and
500 new full-time-equivalent jobs; in

addition numerous precedents show
an Increase in property values in the
vicinity of canals;

water management: in partnership
with the Environment Agency and
local bodies, H&G CT has a major role
in Hereford's surface water
management and in the proposed
scheme for river improvement and
flood relief in Gloucester;

community: the rebuilt H&G Canal will
be a shared, open-access community
resource, a green corridor supporting
a rich and varied ecology, enhanced
by the restoration and maintenance of
numerous heritage features.

"Living waterways transform
places and enrich lives” Richard
Parry said. "Now a major
resource for leisure and tourism
nationally, waterways are an
important part of our heritage.”

Photoglow Photography

11
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Above: General Sir Adrian and
Lady Bradshaw review the ‘castle
security’,
nd below: Guests listen to the
n the Octagon Room.

H&G CT’s Vice Chairman, John Hammond,
thanked Richard Parry and gave a brief
outline of the challenges H&G CT faces ;
to rebuild 34 miles of Canal and Janet )i
Moult, our Chairman, presented a
bouquet to Lucy Hervey-Bathurst as
a token of H&G CT's appreciation of
their hospitality.
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The message of the

The major challenge H&G CT now faces = : X i
is to acquire the land needed to rebuild \ pury
the Canal, which was sold long ago to h

over 100 landowners along the route. ow you Can he’

The 225 Anniversary Campaign seeks p tO

ma : =
to raise substantial funds to meet ke this eXClting ViSiO

this challenge, In the form of ec

donations and loans, but its launch Ome a re a ’ =

was also an opportunity to raise our , ty !
profile, to inform a wide-ranging The Canal

audience drawn from both counties on  Trust's ten-year vision

our progress to date and plans for the s to rebuild the Canal at further key

next ten years, and to encourage their  |gcations, including high-profile sites on

future anticipated support. » CP the Gloucester waterfront and Llanthony
and the stunning ‘Canal through a railway
station’ at Newent. The Trust is proud to
restore this great local asset for future
generations to enjoy, but needs your help
to bring these visionary plans to fruition.

“ We call on individual benefactors,
corporate sponsors, statutory funders,
grant-making trusts and the gifts of the
wider community to help raise the funds

needed for this phase of our work. ”
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MAILSWICK HOUSE

Malswick House, B4215, Newent, GL18 1HE

I'RADITIONAL PUB »\\I) DINING

A traditional countrv inn situated
on the edge of Newent in the
historic Forest of Dean,

Gloucestershire.

Directions:
Conveniently situated on the
B4215 in Malswick, near
Newent, and replaces The

— Travellers Rest,

Visit Malswick House and
you can expect to find a
relaxed bar area, dining room
and large beer garden. On offer
you will see a variety of our tasty

and popular bar nibbles, great local O 1 5 3 1 822 634
ales and a warm friendly welcome!

' ;
We hope to see you soon! www.thewharfhouse.co.uk/malswick-house.html

e

All profits from Malswick House will be used for the promotion and restoration of the Hereford & Gloucester Canal.
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MALSWICK
HOUSE

=S

: : : 1o The
Malswick House opened quietly in mid g it tichad |

July with Grand Opening on 31 July. courtyard.

The refurbishment has been very extensive. The
work was carried out by a small group of
volunteers as well as some Wharf House and
Malswick House staff and families lending
support. We greatly appreciate the considerable
support of John Burton of Moat Contracting and The freshly decorated
Luke Summerbee of Summerbees Building dining room with new
Contractors. The premises have been painted wooden floor.

inside and out in deep red and cream livery. A
new wooden floor has been laid in the main
dining area.

The sloped entrance now boasts very smart
iron railings from our ‘forgemasters’, Henry and
Andy, at Much Marcle!

Bright colourful planters and hanging baskets
welcome customers into the building and In the
courtyard the tables and seating have been
revamped and the fences painted.

The decor includes a large number of
paintings, including some specifically
commissioned originals for the property
with a canal focus from ™ Wharf House
‘artist in residence’ Janice Lyall whose
works now extensively adorn both
properties.

In charge is Andy Chapman, who trained
at ™ Wharf House for three years,
leaving about seven years ago to run a
pub in Newent. He specifically wanted to
get back into the cheffing side but
obviously now has local publican
experience as well so we are very glad to
welcome Andy back to the fold. » prp
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News of our work on the Hereford & Gloucester Canal

Ay'estone Wilf Jones Want to get involved at any of
our restoration sites? - You will
On 26 June a group of eleven be most welcome - all the

volunteers fromJohnson Controls
of Leominster joined four H&G CT
volunteers to complete the next
stage of the overflow weir at
Aylestone Park.

contact details are on page 30.

The weatherwas fair and work commenced
by forming two groups. The first erected
the post and rail fencing which had ‘pig’
wire on the inside to prevent animals
entering the area of the weir. The

second laid terram to form the pathway

from the top of the slipway round to

the weir, across the weir and beyond,
and spread eleven tons of gravel
(50mm to dust) across the whole
length. The Heras fencing was replaced
around the area for safety reasons as
the handrail is yet to be fitted, and all
excess material was moved to the
compound.

Eleven tons of gravel was Ia}d :
on the towpath over the weir,

Wilf Jones

The Trust appreciates
Johnson Controls for
choosing the Trust as
part of its community
support programme, and
the efforts of the
volunteers in completing
agreatjob, inawonderful
spirit of co-operation and
jovial camaraderie, and
not forgetting the
financial donation to the
Trust. Thank you to one
and all who contributed

to a successful day.
» WJ The post and rail fence was erected by the volunteers.
16
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Kymin East Wilf Jones

A mini heatwave greeted volunteers
for the second phase of the Kymin
excavation.

John Burton of Moat
Contracting showing
his excavating skills.

A muddy channel
" slowly becomes 2
canal once more,

The earth is excavated on
to the towpath side ...

™ Wharfinger

-t Wilf Jones
~

Before excavation,
Last year was one of the wettest

on record but this year has been somewhat
drier and therefore we were able to get
the excavators and dumpers into the
Canal corridor. But even with all the dry
weather over the last few weeks we still
managed to get two dumpers and one
excavator sunk in the mud.

Some preparation work had been done by
pumping out the water lying in the
drainage ditch previously excavated,
using a pump loaned from Neil and
Caroline Jones. Many thanks to them. The
winter had damaged onetree, and Adrian
Hope Services kindly provided support
to resolve this problem. Many thanks to
him and his team.

So armed with a CAD drawing of the canal
profile, kindly prepared by Roberts
Limbrick Architects of Gloucester, for
which the Trust is most grateful, we began
the task of excavating the Canal bed.

... and then rollered into a towpath.
Edition 125



The first task was to remove all the
remaining logs and stumps from the
corridor so that we did not destroy the
finished towpath removing them later.

Over twenty of the Trust's volunteers
from all sites were involved during the
excavation programme, contributing
various skills to complete the tasks
including dumper driving, chainsaw
work, strimming, collecting scrub and
wood for disposal or just labouring.
Many thanks to all for
making the project run as
smoothly as possible.

Wilf Jones

By the time you read this
report we will have over
650 yards in water, once
the rains arrive, via the
four land drains which
feed into this part of the
Canal.

All this has been achieved
while working within the
landowner’s requirements
of restoration with
minimum effect on the
visual appearance of the
corridor from the
surrounding area. » WJ

The Canal becomes full width between an avenue of trees.

Yarkhill Chris High

My thanks to the Team and Bob
Comba who has been leading
during my absences. They have
continued the task of vegetation
control with considerable
dedication. A July rain squall
resulted in a wind-blown tree
down across the towpath, the
clearance of which gave them
all a slightly different activity.

» CH
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Dymock

At last the new canal embankment
in Dymock is structurally complete
with only finishing works taking
place as this is written.

July saw a final flurry of activity as a

large volume of high clay content
material became available on the edge

David Penny ... see also article on page 7

of Gloucester which was perfect for a
final layer on the bed and banks and
came in rapidly at the end of the month.
By the time you read this the Canal
works should be finished with only the
towpath to surface once the developer
no longer requires it for access.

David Penny

The banks of the basin
} are expertly sculpted.

Lorry after lorry bring the materials needed to construct the basin.

The Wharfinger
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