£1 free to members Summer 2022

AN :
VALTRUSY  REBUILDING A SUSTAINABLE CANAL BETWEEN HEREFORD & GLOUCESTER

Working together in the present to revive the past and secure a better future.®




Tha Wharf House Company Limited




E] E.B HAYWARD & Co.LtD

B Sheet Metal Work, Welding & F abrications

We are a family run business established over 50 years ago, specialising
in sheet metal work and fabrications in most metals including mild steel,
stainless steel, aluminium, titanium, copper and brass.

® [tems can be manufactured to your own drawings or from instructions.
® Quantities from 1 to 10,000.
® Sizes can range from a washer right up to fabrication of 1 tonne.

We have a wide client base with particular involvement in hydraulic
press, concrete, materials handling, feed and flour milling industries.

[t has been our pleasure in supporting the Herefordshire and Gloucestershire
Canal Trust for over 20 years, and we will continue to work together in the present,
to revive the past, and secure a better future. < "7
Simon Hayward: 01452 700384, Fax 01452 700740
SHEET METAL WORKS, ASHLEWORTH, GLOUCESTER, GL19 4JJ)




Yourneeds... BETA MARINE

Seagoing  Saildrives [lnland Waterways  Marine Generating Sets ~ Spares& Support
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» 32 years of customer centred focus, * Full hydraulic drive and hybrid propulsion
listening to needs & delivering long term  options available.
value solutions.

. e e ( :

Super silent acoustic housings, 3.5 or 5.0
» Specialists in customer advice & support  kVA travel power & bow thruster options

at all points of a products life. available.

» Superb after-sales service via our + Keel cooled Generating Sets 4 to 58 kVA
network of approved engine installers and with or without super silent acoustic
service centres. housings.

» Extensive range of 14 to 98 HP keel + 5 year self-service warranty”.

cooled propulsion engines with
mechanical or hydraulic gearboxes.

. « « Our tailored solutions

Recreatonsl use, lemsi. condtons sppl. delivering reliability and peace of mind

www.betamarine.co.uk
Tel: +44 (0)1452 723492 Email: sales@betamarine.co.uk




Trust Business H;
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From the desk of the Chairman

As chairman | find myself doing many things H&GCT related. One Friday in January |
arranged with Tony Higgins to check out the Ashperton Walk leaflet before the final
approval to go to print (now available via the web site). Having walked it a couple of times
before, the aim was that Tony would be the final guinea pig to check out the instructions,
while | ensured he didn’t get lost. The weather was glorious as we started off and stayed
with us all day.

As we left the foot path to join the road by Tunnel Cottage,
@2 | the new owner was chatting with his electrician. A friendly

%4 hello was said and then a lengthy discussion about the canal
and their interest in restoring their part. This then led to our
first workday on this new part of the canal at the end of
February.

I The first challenge was to find
the steps down to the canal.
The picture taken by Tony (left)
shows a couple of the team
working their way down some
steps that required digging out.

A very steep slope, but we did get down to the bottom safely.
Neil Smith, the landowner, is shown by the tunnel mouth with
a few pieces of history (right).

We visited again the following month and worked at making
the steps slightly easier with some post and rail to help work
your way down (picture below). More undergrowth was
cleared allowing Neil to cross the canal.

We even got a canoe down and took some measurements
| and still could not see light through the tunnel (flooded portal
in picture below).

¥ The issue we have -
4 unusually - is water
at a higher level than §
desired.

Oh, by the way, Tony
1 didn't get too lost on
W the walk.
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We also had a busy month in February as the full board got involved in working on
purchasing some land that had come available, with the email newsletter going out asking
for funds to buy a couple of pieces of land at Malswick. We had some very quick
responses from a number of members, with even one couple hand delivering a cheque.
These enabled us to have the confidence that we could fund the land purchases. Then
discussions with other potential purchasers ensued to agree a strategy that got us to a
tense weekend at the beginning of March. Like buying a house, we are in the subject to
contract stage on one of the pieces of land. We are still in discussions with the other. |
thought buying a house was hard, buying land seems a lot harder.

Further to our offer of being able to view the Social evening talks remotely — we have had
no requests for this so no further action will be taken.

The board have agreed that to enable us to push the canal restoration further forward, and
hopefully quicker, we would ask for a change in the articles to let us have up to twelve
Trustees and two co-opted, up from the ten and two co-opted we have today. This will be
put before the AGM in June. At the AGM there will be a chance to ask all your questions
and see a slide show of the work that has been going on and if you have missed them
some of the videos from YouTube. As detailed below, copies of the agenda and reports will
not be available at the AGM.

Chairman - Ralph Barber
Notification - Annual General Meeting 2022

The 2022 AGM will be held on Weds 22 June 2022 at 7:30pm in Ledbury Community Hall.

The formal notice of the 2022 AGM was published on our web site as required under the
Articles 28 days prior to the above date. The Agenda, the Annual Report, Accounts and
Finance Statements can be found on the website. We are also reducing our costs by
having no printed copies of the Agenda, Annual Report and the accounts available at the
door. You should be able to download them from the website for printing. Should you be
unable to print them, please contact agm@h-g-canal.org.uk at least 7 days prior to the
AGM and arrangements can then be made to supply you with a printed copy.

In accordance with the H&G CT's Articles and Memorandum of Association, those
members of the Board of Trustees who are retiring on rotation but offering themselves for
re-election do not require to be formally nominated to serve an additional term.

New Nominations - New nominations to serve on board of Trustees are welcome.
Requests for a nomination form should be made by the person making the nomination by
email to agm@h-g-canal.org.uk. Nominations should be submitted in the period between
42 days and 18 days prior to the AGM.

Proxy voting - Every member who is entitled to vote at an AGM may appoint a proxy to

vote in his/her stead. A proxy must be someone entitled to vote at the AGM. Proxy forms
are also available via email to agm@h-g-canal.org.uk and should be completed, signed
and returned to arrive at least 48 hours before the start of the AGM.
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Buying or selling your
DREAMBOAT?

Then make Braunston Brokerage f
— at the heart of England’s
waterways - your first port of call!

Established in 1988, we are
a major player in the selling
of narrowboats - new and
secondhand - with a
reputation for professionalism
that is second to none.

Our marina offers the fullest
range of support services.
Uniquely, we have two dry
docks on-site for surveys,

hull-blacking, repaints, sign-

writing and below waterline
repairs. Also engineering and
refit facilities.

Sell your Dreamboat
where it will be seen!

For full information - including our
competitive brokerage package -
contact Tim Coghlan at:

QQ.AUNSTO W
bt

Braunston Marina Limited, Braunston,
Nr Daventry, Northants NN11 7JH

Telephone 01788 891373
Fax 01788 891436

8ROK ERAG Website: www.braunstonmarina.co.uk

Email: sales@braunstonmarina.co.uk




Annual Report and Accounts for 2021/22 H&G

MAL TRUST

of the Herefordshire & Gloucestershire Canal Trust Limited '

The Trustees present their report and financial statements for the period ended 31 December
2021. A nonprofit distributing company no. 2704407, formed in April 1992, and a registered
charity no. 1010721, which replaced the Herefordshire and Gloucestershire Canal Society
launched in 1983.

Governing document
The charity is constituted as a limited company, limited by guarantee as defined in the
Companies Act 2006, and as such is governed by its Memorandum and Articles of Association.

Organisational structure

A team of volunteers runs the charity. Managed by the Trustees who meet regularly, supported
by site-based groups of volunteers and committees responsible for promotion and other
commercial activities. The board appoint trustees to run The Wharf House Co. Ltd. The Articles
of Association allow for up to ten trustees to be in place but does allow for the co-option of two
more to cover special projects. One third of the trustees stand down annually by rotation but
can apply for re-election. Potential new trustees can be elected at the AGM or are co-opted
during the year, but they must stand for formal election at the next AGM. When new Trustees
join, they are provided with the information they need to fulfil their roles, which includes
information about trustees and charity law.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to
ensure appropriate controls are put in place to reduce risks of fraud error or unsafe acts.

The Board of Trustees is aware of the general guidance issued by the Charity Commission on
public benefit. The Trustees have regard to this guidance and consider the activities of the
charity have been carried out demonstrably for the public benefit and this applies also to their
plans for future action. The charitable objects are defined as rebuilding a sustainable canal
between Hereford and Gloucester.

The Trustees, who are also the directors for the purpose of company law, and who
served during the year were:

Ralph Barber  Philip Marshall Eamonn McGurk Keith Vaughan Welch Robert Moreland
Nigel Jefferies Edward Helps  Anthony Sellwood  Deborah Barber Richard Appleton

Chairman’s Report :

As the Covid-19 pandemic continued it made it a difficult year. All the promotional events we
had planned to attend throughout the year faced changes, but we did manage to get out on the
road in the summer. Our own social events were also cancelled until later in the year and again
we went virtual with our AGM in June.

My thanks go to all Trustees and Volunteers for their ongoing support and involvement in the
Trust.
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This is a shortened report, ten months, as we have changed our financial year to align with the
yearly calendar.

An ongoing strategy review continues. This has further brought together a number of groups
looking at sections of the canal. A team in Hereford are looking at the start of the canal and
discussion and work is occurring with Herefordshire Council on several sites in Hereford city
and further afield in Herefordshire.

The concept of an inclined plane for Newent continues in model form and we managed to
present this at the IWA event in August that gained lots of interest from the national canal press
as well.

The Wharf House Company operation having changed from a directly managed to a leased
operation (now The Lock Keepers and The Moorings) the lockdown continued to affect our

tenants. Just before the end of the year, Malswick House also reopened as a pub managed
under the same arrangement as the Lock Keepers.

We wish both organisations well as lockdown lifts and all gets back to normal.

One of the keys to a solid restoration is the involvement of others - councils, locals, all types of
groups. Work has occurred to continue to ensure the canal route is protected and supported by
all. Positive comments have been received about the change in direction the trust is now taking,
after a few years of some negative comments. The sharing of ideas and use of social media
with Facebook, YouTube and Twitter now used for interaction is seen as a positive.

Looking further forward, like every other person and organisation, the coronavirus has had and
is having its effect on the Trust. Work slowed down, but volunteers continue to progress matters
where they can.

Objectives an activities:
The trust espouses the following core values: -

Restoring, enhancing, and protecting the canal for all;

Integrating the canal corridor as a sustainable resource into the life of the communities along its
route;

Endeavouring to complete the work in partnership with all other interested parties.

Interested Parties
This reporting period we have engaged further with the Neighbourhood Plans under
development in Newent via Zoom meetings due to Covid-19.

Voluntary help and gifts in kind

The volunteers form a critical part of the Trust, not just in restoring the canal but also in
maintaining the restored sections and promoting it widely through local and national events. All
these aspects have continued throughout the year in question and are set to expand. The value
of the volunteer work that we have recorded adds up to around £118,672, but we know this

,
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does not reflect all the time dedicated to the business of H&GCT by all our hardworking
volunteers.

Risks to the Charity

The Trust continues to negotiate new sites and to rejuvenate former sites with developers and
landowners at various places along the line of the canal - including locations in Hereford and
Ledbury. These can take years to conclude but we continue with an ongoing diverse portfolio of
negotiations so that a flow of announcements can realistically be expected over the coming
years.

Reserves Policy
The charity aims to hold funds that a re at least anticipated to cover the normal operating costs
for 12 months.

Charitable activities and achievements
With the ongoing restrictions due to Covid-19 site work was a challenge through out the year.

Burcott Road : Ongoing tree pruning and maintenance of the site.

Holmer : A lot has happened with Holmer, which has been reported in the press over the years.
We are currently in discussions with the current landowner supported by Herefordshire Council
with a view to agreeing a transfer of the land on the canal corridor.

Aylestone Park : The reed boats reported in last years report were well worth the expense and
we will look at doing the same in the new year.

Kymin : Ongoing site maintenance continued. Several trees that came down in storms
continued to create work for the volunteers. To help those who would like to volunteer but who
work in the week we are meeting at weekends on this site. The site is extremely popular with
local walkers.

Yarkhill : Regular maintenance and vegetation clearance continued to keep the volunteers
busy on this stretch of canal.

Adjoining Yarkhill : The team have gained access to the site next to Yarkhill and have done an
excellent job of clearing the site. Unfortunately, we are finding that a number of landowners are
happy to let us work sites but are not allowing the general public onto the site.

Ledbury : As reported in the last annual report the decision for the development of 625 houses
and a number of factory units was given the go ahead and support for the canal in land and
money was also awarded. Discussions are underway with the developer and Herefordshire
Council to agree a way forward.

Dymock : The pump replaced last year is working well with ongoing monitoring to ensure the
water levels in the winding pool are correct.

Oxenhall : As reported last year we lost the site leader and during the Covid restrictions we had
many Zoom calls to agree a way forward with the team and a new site leader has taken on the
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role and is getting to know the site well.

Newent : Whilst not a lot has happened on site, we now have a model of the proposed inclined
plane that proved to be a good discussion point at the IWA show in August and was very
successful at Newent Fayre event.

Malswick : We finally got planning permission in November. A very frustrating slow process for
the team who did a fantastic job of getting all the work done. This included obtaining over one
hundred documents to get this past the planning authority. It is going to be a busy year coming
up to turn open fields into six hundred metres of canal.

Moat Farm : Routine maintenance including mowing of the grassy areas continued to be the
focus of work here. The 'wilder' areas occasionally needed intervention to enhance the habitats
that have been created.

Over : Regarding the land slippage at Vineyard Hill - the area is pegged out and continues to
be monitored. There is a plan to improve the ability to get boats along the section of canal at
the bottom of the hill. Ongoing maintenance occupied the team, including the clearance of
weeds by the boats that we used at Aylestone Park.

Heritage Boats : The boats continue to be worked on. Mr Maysey was lifted out of the water
last year. Repairs are now underway and with the Covid-19 restrictions the work has been slow.
The superstructure was replaced and extra work was required when a volunteer discovered the
steps did not do what they should do, new steps now in place. Apart from the existing users of
the basin, the model boaters and Sailing4Disabled, we have had new users. We have had the
fire brigade practising their boating skills, the Scouts made some boats and tested them in the
basin and a local paddle boarding business is running sessions.

Mill Barn : As reported in editions of the Wharfinger throughout the year we are continuing to
work this forward. We have a design; the original planned location has had to change due to
underground pipes. We are getting the paperwork aligned ready to apply for planning
permission.

Llanthony : Both properties are let, and the lock basin has had a couple of visits for volunteers
to keep the Wysis Way footpath that runs through the lock, open.

Membership : Sadly, we lose members each year, and this year the overall figure decreased to
1114. We missed being able to get out to shows in the early part of the year. The events at the
end of the year brought in several new members, who are also getting involved in work on the
sites. We thank members for their generosity with all their donations.

The Wharfinger : Its high standard has been maintained thanks to many volunteer hours given
by writers, photographers, editors, proofreaders, layout and delivery.

Walks Leaflets : These have been selling well.

Website : This is constantly running behind the scenes. Queries are passed to the relevant
Trust member for a response.
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Sales & Promotion : As mentioned above, we managed to get to a couple of shows at the end
of the year. We have plans to attend many shows next year.

Socials : Went the same way as the Sales and Promotion due to Covid-19. We did get a social
in the later part of the year. A full calendar has been worked for the year to come. We will
continue to go to the Royal Oak; unfortunately, we are having to move to a Thursday in the New
Year (2022). We are also looking at remote connection for people who are unable to attend the
evening.

Grand Holiday Draw raised £1,746 which was very good as no tickets sold at Open Days. Our
gratitude goes to those who donated all the prizes.

Financial review, Achievements and Performance

During this shortened 10 month financial period the companies showed a combined surplus of
£47k compared with £43k for the previous 12 month accounts. The position therefore continued
to strengthen. As in the previous year the results are combined to avoid confusing matters with
the inter-company interest charges.

The main source of funds remains the rental stream. For the Trust rentals totalled £37k, which
compares well with the £46.8k in the year to 28 February 2021, especially in view of the loss of
income of £ 4 k in Dymock as a result of the need to sell the property there. In cash terms rental
income since 2018 has remained broadly static in spite of the loss of income from Dymock,
which in ye 2018 and 2019 amounted to more than £10k. For Wharf House Co Ltd rentals
totalled £37.5k compared with £28.7k for the 12 months to 28/2/2021, £28.1k in ye 28/2/20 and
nothing before that. During the latest period about £5k was lost because of Covid. Since both
properties are now let on long-term leases and providing full rents can be achieved (with no
hiccups from Covid or other issues), in a full year significantly more rent will be received.

Overall , other income has dropped, entirely as a result of a reduction in legacies by £15k.

Expenditure at sites has increased slightly to £31k (for a 10 month period), and will be expected
to rise significantly in the current year as a result of work at Malswick.

Overhead costs for the Trust include a book profit of £30k on the sale of the house at Dymock,
the main object of that (which was achieved) being to realise cash.

Wharf House Co Ltd costs continue to reduce, this period being at £13k compared with £15k for
the full previous year. In future, in the absence of unexpected events/costs, they should not be
more than £3k in a full year.

The Balance Sheets of both companies continue to strengthen. From the sale of the house at
Dymock , our solicitors withheld £30k to settle a possible overage claim. Since it is hoped that
the eventual settlement will be for much less than the amount withheld , there may be a useful
injection of cash in the present financial year.

Ralph Barber - Trustee
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Summer at
THE

Quote Canal 2021 for 15% discount.
Valid Wednesdays Only
Tables must be bo,_okcd"in advance usinghfheﬁomo code.

<«
-

To Boelecall 01452 332900'0r eat@thelockke‘épers.co.uk
.. Horseshoe Drive, Over, Gloucester GL2 8DZ

PRINT
PLUS

High Quality Print,
Design & Finishing

* Brochures * Magazines & Mailing Service
* | eaflets & Flyers * Posters, Banners, Exhibition Panels
 Business Stationery ¢ Vehicle Graphics

Tel: 01432 272025

Email: enquiries@printplushereford.co.uk
126 Widemarsh Street, Hereford HR4 9HN www.printplushereford.co.uk
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Over Site News H, G

Although the landscape during the winter 2
- @months has its own special kind of appeal,
March and April bring a very welcome retumn of
colour to the scene.

Firstly with the snowdrops, followed by crocus,
daffodil, tulips, cowslips and primroses.

And then the blackthern and the cherry
blossom.

And finally the new leaf growth - starting with the hawthom and the palast of green tint cn
the willow - followed by the bold green of the horse chestnut.

All have appeared in abundance this year at Over.

Slte Upkeep
In mid-February, the sirong winds brought down a number of branches and also a
complete tree - blocking the entrance to the site.

- § Thankfully, the tree namowly missed the
-flSevern Trent sewage pumping installation,

damage to which could have caused

oMl significant problems.

=4 We are indebted to John, who has some kind
of influence with an army {if that's the right
collective noun} of wood elves, who appeared
8 overnight and removed the whole tree by the
following moming, leaving it all cut and
stacked ready for removal.

A considerable amount of volunteer time has been spent during the past couple of months
in cutting back trees and pruning shrubs that had been rather neglected for the last two
years due fo the pandemic. Some of thase had grown too large or out of shape and badly
needed attention.
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DONS BENCH

GLOUCESTER & DISTRICT MODEL BOAT CLU8
Donated by frends & memcey of
DONALD GRAMAM FREEMAN
Born 1934 Passed away 2003
24th September 131h Fovruary
Pardock Tuttiey
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